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Michael T. Kanazawa, chief executive officer of Dissero Partners, is a business advisor, author, and speaker. 
Michael serves as a business advisor to executives on the topics of corporate transformation, strategy, 
business execution, and leadership. 
 
Previously, he built the technology and innovation practice at a premier consulting firm that spun off from the 
Boston Consulting Group. Clients have included a wide range of organizations, including Silicon Valley start-
ups, private equity investors, and global corporations, such as Abbott Labs, AT&T, Anadigics, Inc., 
CompUSA, G&E, Symantec, Intel, and Verizon. 
 
Prior to his work as a consultant, Michael worked in several corporations and through that experience saw the 
best and the worst of corporate life as an operating manager. He ran a corporate strategy team in a Fortune 
500 company focused on analyzing new markets, product portfolios, and acquisition opportunities. Through 
his career, he also has managed product strategy for a $300 million product line, led a large sales and services 
team focused on middle-market businesses, and served as branch manager of a national financial services 
company. 
 
For over ten years, Michael has collaborated with Robert Miles to refine and streamline the ACT process. 
Michael is an active advisor to leaders in implementing the simple and fast process to quickly focus, align, 
and engage their full organizations in accelerating large-scale breakthroughs for tomorrow while generating 
results today. 
 
Michael holds a BA in mathematics and economics from U.C. Santa Barbara and an MBA from the 
University of Southern California. Michael is frequently asked to serve as a guest speaker at corporations, 
associations, and universities and is a popular media guest on the topics of transformation, business growth, 
and leadership. 
 


